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The Treasurer and Tax Collector (TTC) has filed the attached Board letter for the Board of
Supervisors' meeting of April 19, 2005 recommending approval of Amendment Number Three to
Agreement Number 72748 with Wausau Financial Systems, Inc., (WFS), which extends the
term of the Agreement, including maintenance services, for six (6) months through December 6,
2005 and authorizes TTC to enhance the capabilities of the Remittance Processing and Image
Archive (Optima 3 IMS) System. Additionally, Amendment Number Three recommends
endorsement of the majority ownership transfer of Wausau Financial Systems, Inc. to the
Frontenac Company, Inc., with no impact on contracted services.

Amendment Number Three to the Agreement will extend the term of the Agreement for six (6)
months through December 5, 2005 and will allow TTC additional time to negotiate a renewal
agreement with WFS for the provision of continuous maintenance, support and professional
services for the System. Additionally, this Amendment authorizes TTC to make the necessary
purchases for enhancement of the Remittance Processing and Image Archive components of
the System. Acquisition of enhanced Remittance Processing hardware and software and
associated services will (i) allow TTC to automate the processing of certified mail, including the
opening, scanning and electronic capturing of images, full page documents and various
envelope types and sizes, and (ii) allow for the consolidation of mail extraction and document
imaging processes, thus increasing the number of payment transactions and interest earned per
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